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Ohio Electronic Records Committee
Meeting Minutes
http://www.OhioERC.org

Draft
Date: 10 January 2024
Location: Online with Microsoft Teams
Attendees:

	Committee Members:

	Chair:
	Alyshia Benedict
	(
	Vice Chair:
	Sara Clark
	(

	Secretary:
	Marlys Bradshaw
	(
	Past Chair:
	John Runion
	N

	State Archivist:
	Fred Previts
	(
	
	
	

	Members:
	Lealand Bachus
	(
	
	Kevin Lyman
	A

	
	Shelby Beatty
	A
	
	Nathan Owens
	(

	
	Zachary Eberlyn
	A
	
	Tina Ratcliff
	(

	
	Jacqueline Johnson
	(
	
	Darren Shulman
	(

	
	Elise Kelly
	(
	
	Pari Swift
	(

	
	Andrea Lavens
	A
	
	Chris Wydman
	(

	Guests:

	

	( = Present; N= Notified Absent; A = Absent; 


1. Approval of Minutes 18 October 2023
Chair Alyshia Benedict called the meeting to order at 12:32 pm.

Tina motioned to accept the minutes – Sara seconded – All ayes. The minutes were approved.

2. Membership Committee Update

Ohio History Connection’s new Electronic Records Archivist Lealand Bachus was introduced. Alyshia motioned to add him as a member. Sara seconded. All ayes. Lealand was approved as new member.
Alyshia asked if there were any new member suggestions. There were none.
3. Online Training Modules
· Social Media Module

Pari has promoted to Municipal Clerks Association, Reporters’, etc. and wants to use slides for NAGARA webinar and open it up nationally. Nate gave presentation at Oil & Gas Finance and promoted too. Module is not near 2000 hits. BuckeyeLearn checks in with Pari periodically about continuing to host.
· Update on Email Training Series

Fred said that as of January 5, pt.1 has 754 hits, pt.2 has 472 hits, pt.3 has 393 hits, and pt.4 has 398 hits. 
· Naming Conventions
Pari has content. Alyshia put slide deck on OhioERC template. Pari has started recording but wants to change some slides – nothing major. Nate can go ahead and record questions. Alyshia will loop in Lealand for future before sending it to him to put in Camtasia.
4. Website Committee Update
Chris said that our website analytics tool that monitors/compiles our site traffic, was down from the end of November through December. 
· Website statistics for 4th quarter 2023
· October: 231 visitors, 530 page views

· November: 158 visitors, 294 page views 

· December: not available 

· 4th Q/total: 389 visitors/ 824 page views

· (-500/-1056 compared to 3rd Quarter)

· (-513/-1552 compared to 4th Quarter last year)

· Note: No statistics available for month of December, skewing the numbers lower

Top Pages/ hits (4Q): 

· Homepage (313)

· Digital Imaging (75)

· User Poll on M365 (49)

· Trainings/Workshops (43)

· Social Media (41)

· Tip Sheets (38)

· Databases as Public Records (37)

· Information Governance (32)
· Quarterly Posters and Reviewers for 2024

Sara wondered about subscriber backgrounds. Chris said it was a lot of local government. Alyshia suggested doing a survey. Sara thought that would be helpful. Alyshia will look for old poll. Chris will send list. 

2024 posters are Jacky, Sara, Chris, and Nate. 2024 reviewers are Elise, Tina, Alyshia, and Marlys.
· WordPress Site Review and Design Updates

Nate is trying to consolidate into subject dropdown menu and keep better track of hits, but is on pause until guidelines subcommittee gives input. Will break out training and events in dropdown and collect data.
· Guidelines Subcommittee

Sara asked us all to review and make recommendations by the end of February. Subcommittee will meet in March and discuss/prioritize. 
5. OhioERC Guidelines/Tip Sheets/Resources Review
· County Records and Preservica Tip Sheet
John is working on the introduction and will share with committee.
6. Additional Subcommittee Updates

· Office 365 and Retention/Poll Results
The Office 365 poll had 49 responses – 69% have fully implemented and 11% have no plans to implement. Chris will follow up with Pari. Chris said that 5 is the most used license (it has the most records management features), 3 is slightly less and 1 is much less. Pari thinks it is worth our time to develop guidance. Pari said there are government and education versions of all three licenses. She said it won’t be easy, she is still testing and training, and we will need to think about it first. Nate asked about partnering with someone and Pari said we needed a subcommittee to discuss/research.
· Long-term Digital Preservation/CARMA Discussion
CARMA hasn’t discussed much yet. Tina thinks it’s a worthy topic. Nate said that NARA won’t take physical stuff. Eventually no one will and we’ll need resources and recommendations. Is hybrid microfilm still a thing? Should we do a poll? Tina said old recommendations are microfilm – digital is murky. Tin worries about entities not backing up digital records.
· Other Subcommittee Updates
No updates.

7. State Archives Update
Fred welcomed Lealand as their new E-records Archivist. 
They have more local government training opportunities with their Concepts in Records series: https://www.ohiohistory.org/research/local-government-records-program/local-government-training-opportunities/ The next one is on Disaster Preparedness. 
OHRAB is offering regrants at https://ohrab.org/grants/regrant/. Applications are due on March 31, 2024. They are also offering Professional Development Scholarships up to $300 at https://ohrab.org/professional-development-scholarships-7/ Applications are due on April 30, 2024. 
8. Brainstorming Sessions

Nate reminded us that the election cycle will bring new officials. We need to publicize OhioERC. Can we reuse the NAGARA thing for new people? Can we do a QR code?
Tina shared that the Ohio Cultural Heritage Summit is in the planning stages. She will send info to the group in case we want to participate.
9. Review New Action Items

The meeting ended at 2:18 pm.
	Action Items

	Task
	Member(s)

	· Keep tabs on electronic records legislation (focus on Ohio) 
	John, Sara, Pari, Marlys

	· Hide Social Media module link on web page if over 2000 hits
	Pari

	· Track how many have used EMS module by next meeting
	Fred

	· Website subcommittee
	Nate, Chris, Sara, Alyshia, Jacky, Marlys, John

	· Update website and clean up broken links (after review)
	Nate, Chris

	· Guidelines subcommittee – meet beginning of March to discuss and prioritize recommendations
	Sara, Alyshia, Marlys

	· Resources review – sign up for and review 1-2 topics by end of February. Each team should recommend KEEP, REVISE or DELETE and explain choice
	All members

	· Public Outreach subcommittee
	Darren, Nate, Sara

	· Quarterly posters (2024)
	Jacky, Sara, Chris, Nate

	· Quarterly reviewers (2024)
	Elise, Tina, Alyshia, Marlys

	· Promote training modules on blog
	Quarterly posters

	· Add blog posts to LinkedIn
	Darren

	· Survey subscribers to find out backgrounds.
	Alyshia, Sara, Chris

	· Digital Preservation Tip Sheet – John needs to write Intro. Send to committee for review. Vote via email before April.
	John, Nate, Tina, Elise

	· Naming Conventions module – change some slides and finish recording audio – send to Lealand to assemble
	Pari, Chris, Nate, Alyshia, Lealand

	· Office 365 subcommittee – discuss and research
	Pari, Nate, Alyshia, John

	· Send analysis of converting microfilm to digital to group
	Alyshia, Zach

	· Long-term Digital Preservation subcommittee – gather info
	Tina, Elise, Fred

	· Share QR code and rework NAGARA promo
	Nate

	· Share Ohio Heritage Group Summit info with group
	Tina


